Agile Hiring:
Looking for a
Long-term Relationship

[Date]

Welcome & Introductions




e No.1VAlenderin2018 FORTUNE « serice 46,000 toans
e Three consecutive years totalling more than
$10.5 billion
purchase lender e 97.8% of customers
e Account for 10.7% of all would refer to family
military installations ES e Corporate offices in
UR Lenexa and Irving.

Veterans United
as the No. 1 VA ]
VA purchase volume and friends
e 24 branch locations near e Nearly 2700 employees
TU Openingin St. Louis!

4B Veterans United
=== Home Loans

Introduction to Veterans United.
23 of 100 for Fortune’s Best Companies to work for.




Who We Are

VA Loans

Lighthouse Program Gives Hope to Struggling Family

Family Owned

Brant and Brock Bukowsky

Driven by ourvalues

e Be Passionate and have fun
e Deliverresults with integrity
e Enhance lives every day

«® Veterans United
——

Our Company Culture and Why its Important to us and Hiring




Growth at VU

Number of Developers
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Growth Experienced




mage:

Persona of a

Good Team
What is the
Member most important
O\

usiness2Community.com

Interactive Discussion on Technical VS Culture Importance




Vetting Process

319

Resume Reviews
Hire Select

24% -

Phone Screen

10%

7.2% oneie —

Declined Offer

-
Accepted
Offer
Data from 11/2017 — 6/2019 23 g
Data 2017 — 6/2019 «® Veterans United

Image: WP Curve

Process for Vetting. Demonstrate Rate of Rejection at Various Stages.
This is reflecting on developer position in Columbia, MO.




Cost of an

Unsuccessful Hire What costs
have you

U.S. Department of Labor:

The price ofa bad hire is at least

30% of the employee's first-year

earnings
Well-known recruiter Jérgen Sundberg
puts the cost of onboarding an
employee at $240,000

Zappos CEO Tony Hsieh once
estimated bad hires had costthe
company “well over $100 million.”

Data from Forbes, “The True Cost of a Bad Hire”(2016)

Interactive Discussion Regarding Impact of Hire on Company, Tangible and
Intangible.




The Interview Day

Time

Session

Interviewer(s)

8:30-9:00

9:00-10:30

10:30-10:45

10:45-11:30

11:30-12:00

12:00-1:00

1:00-1:15

1:15-1:30

Meet and Greet

Pairing Session

Tour

Developer Panel Interview
Leadership Interview

Lunch

Goodbyes

Interview Decision

Vice President of Software Services
Two VU Developers
Site Coordinator
Two VU Developers
Two Managers

Prior Interviewers, Other Team Reps
Vice President of Software Services

All VU Interview Reps

4B Veterans United
— Home Loans

Explaining Current Process and How we Got Here.




Codility: Sample Question

Write a function
public int]] solution(int] changelnDrawer, int salePricelnCents, int dollarsPaid);

that, given a zero-indexed array changelnDrawer consisting of 4 integers, an integer salePricelnCents
and an integer dollarsPaid, returns an array of integers that represent the coins given for change from
the transaction. The changelnDrawer array means

changelnDrawer({0] Gy O solution.cs X

changelnDrawer[1] is the r
changelnDrawer(2] is the
changelnDrawer[3] is the r

Similarly, the returned arra|
nickels, and pennies (in th

Solution
You should return an arra
You should update the ch [] solution(int[] changeInDrawer, salePriceInCents, dollarsPaid)

For example, if one called
change drawer, the item c{
cents. So, the return array
[0,0,0,0] since we used all

e JmR



Codility: Report

. o
cedility —— : .
Candidate Report: Anonymous TaSk Tlme|ln€ 0
oy - << » L] »> »l
~7 ~ v
—I 00 18:38:20 18:48:20
%
Sop— Code: 18:48:19 UTC, cs, final, score: 100 show code in pop-up
E 1.0 Coins edit and test this solution

public class Change
public int m_guarters=8;
public int m_dimes=0;
public int m_nickels=8;
public int m_pennies=8;

public Change()

1
5

public Change(Change change)
r

L
+hi + = ch £

JimR



Intern- 1-3 day

ships Onboarding SUNERC

Listings

Centriq MU Industry Brd

Other Educational
Partnerships Partnerships
| MU CS IT Brds Career

KU MU Fairs Intern- CoMo 1-3 day

Community ships Listings Joins Team
Outreach Class ' g

Girls Who Code Shares

Onboarding

St KC

Internal
Referrals

VU
Academy

External
Sourcing Hackathons

B Veterans United
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lome Loans

Discuss Most Impactful Methods Veterans United has used to Bring in Additional
Great Hires.

Q&A on Specific Recruiting Tactics




Success

Conversion

Occupations within Technology (Software) [ESSEICIE
Average Length of Sector with the Highest Turnover Rates ViRSESkiliehllie
Service 2014

(All still at VU)
' \e User Experience and Designer« 23.3%

11

Developers Data Analyst « 21.7% 3.4%

The total who have e Embedded Software Engineer « 21.7% VUSS Attrition Rate
moved on from VU for2017
since 2009

B Veterans United
—

= Home Loans

2017 turnover rates are drawn from LinkedIn's member data

Demonstrate Impact Veterans United’s Hiring Practices has had on our Long-term
QOutcomes.




Discover more

Veteransunited.com/careers/
&= developers

&'
-
:

«® Veterans United
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Final Wrap Up and Additional Q&A




